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Al IN INSURANCE: FROM STRATEGY
TO EXECUTION = A STRUCTURED
APPROACH TO IMPLEMENTING Al

Exploring Al’s transformative role in insurance through expert insights and practical strategies
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KEY TAKEAWAYS

SESSION SUMMARY

Evolving Skill Requirements in Al Era: As

Al takes over memorization tasks, insurance
professionals need to focus on developing
problem-solving skills, customer-facing abilities,

and low-code/no-code development capabilities.

Al as an Enabler of Differentiation: Al itself
may not be a differentiator in insurance, but it
enables differentiation by creating a capacity for
improved customer experience, product design,
and operational efficiency.

Inside-Out Approach to Al Implementation:
Al implementation in insurance should focus
on improving internal operations first, which
will subsequently drive external outcomes and
customer experiences.

Balanced Approach to Al Adoption: \\hile
there may not be a significant first-mover
advantage in Al adoption, there is a potential
penalty for lagging behind. Companies should
aim for a structured and balanced approach to Al
integration.

Assist-Augment-Transform Framework: Al
implementation in insurance can be approached
through a three-stage framework: assist (human-
led), augment (collaboration), and transform (Al-
led), with initial focus on assistive applications.

Building Trust Through Successful Al Pilots:
Implementing successful Al pilots in non-critical
areas can build trust and momentum for broader
Al adoption within insurance organizations.
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